WELCOME - Board of Directors’ Meeting

November 3, 2022
3:00 p.m.

« This meeting is currently live streaming and is recorded (audio & video)
 Remote Public Comments:

* If signed up to speak, your mic & video will be turned on during public
comments

* For anyone else who would like to make public comments, click “Raise
Hand” on the webinar control buttons to indicate you would like to comment
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New Agency Website

Community Transit Board of Directors
November 3, 2022
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Project Overview

Digital Strategy d . . I
v'Phase 1 — Website Redesign Ig I ta
v'Phase 2 — Enhance Digital Tools

dPhase 3 — Personalize the Experience St ra t . e . gy

Board Actions

* June 6, 2019 - Board approved funding for Digital Strategy

 July 2, 2020 - Board approved RFP award for Website Redesign

* March 4, 2021 - Board approved Open Trip Planner Implementation
* November 3, 2022 - Board receives update on New Agency Website
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Current Status

v'Design
v'Functionality
v'Content

v Employee launch
JPublic launch

.
R I der Q Helping you get from where you are to where you want to

SC h ed u I es AI e rts be in Snohomish County and the Puget Sound region.

Find nearby routes and stops —
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Notable Enhancements

. :m'ityt@it/‘ Q </ Find nearby routes and stops
* Designed for customers
Home B 107 - Lynnwood - Seaway Transit Center

T 227 - Arlington - Seaway Transit Center
T 247 - Stanwood - Seaway Transit Center

Show all

* Mobile first design
o Responsive

Plan My Trip

Find My Bus Sies

O Seaway Transit Center

* Improved search

Maps & Schedules

Addresses, Places & Landmarks

Q@ Seaway Transit Center Station (Community Transit Stop ID 3017)
Q@ Seaway Transit Center Bay 6 (Community Transit Stop 1D 3186)

o Routes

Q@ 75th St SW & Seaway Blvd (Community Transit Stop ID 3148)
© Sto ps (@ Questions Show all
o Addresses

Services N

Rider Alerts

=5 Boeing Future of Flight

O CO nte nt Rider Info v 5 Boeing

™ Destination Guides
About Us v Show all
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Improved Navigation

Plan My Trip

* Travel made easy for all e
* Plan My Trip —
* Find My Bus e e
* Maps & Schedules

* Rider Alerts

eeeeee

* Translation |
* 100+ languages Schedules
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New Trip Planner (Plan My Trip

* Plan trip on a map (OTP)
* Real-time data available

* On-time
e Delayed

e Scheduled (RT n/a)
* Mode and agency denoted
e Detailed walking directions
* Plan bicycle friendly trips
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treek
Marine DR NE Flyer Stop, Snohomish County, WA, USA
@ From here | @ To here lls
' | State Ave & 2nd St
Langley.
Lake Stevens
Machias
Broadway & 34th St
Evyelt
Mukilteo
Monroe
Edmonds h g
Shor Bothell
Cottage Lake Duvall
jate Station {) Northgate Station Vies
Redmond
Carni

\t/\{%st!ake Stationie e mamich

Mercer Island

6:16 PM O

6:44 PM

on time

7:02 PM

on time

7:47 PM

753 PM
scheduled

8:09 PM
scheduled

Marysville | Park & Ride Bay 1 (Community Transit Stop
ID 240)

ﬁ Walk 0.4 miles to State Ave & Znd 5t
amin -

State Ave & 2nd St

(Stop 1523)

@’ m Smokey Point - Lynnwood to Lynnwood
Service operated by Community Transit

Ride 16 min /5 stops w

Broadway & 34th St

(Stop 2367)

@ E Everett - Northgate Station to Morthgate Station
Service operated by Community Transit

Ride 44 min / 5 stops -

Northgate Station

% Walk 0.3 miles to Northgate Station

5 min

Northgate Station
(Stop N11-T2)

a Morthgate - Angle Lake to Angle Lake

Service operated by Sound Transit

Ride 16 min / 5 stops -

Westlake Station




Find My Bus

. 164th St SW & 13th Ave W :
* Formerly BusFinder

Serving routes: = Filter routes -3 Daley 5t

* Search by route or stop =1=

- - *
i View All Favorites =

* Shows real-time data reste || s

/A Blerts

2 Cancelation Ly

* Toggle to see schedule

220th S1SW

* Integrated alerts oo sver i i
. ;r:loir::ta:MPM 5 Show capacity ( @) g . s ‘? 2 2
* Bus seat capacity L byt st e gg pulideadanier el
Not Busy = =
@& 115 to McCollum Park 8% Somewhat Busy Bith St SW

e Save favorites n37mee P s ik veryBusy

SG3IIPM
Bucatin b2
(ve4) Holly L
Maple Ln
" 2341h SLSW e

(g Usually not busy at this time
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More Dynamic Content

* System map integrated with Open Trip Planner l Rider Alers

(OTP)
e Search Schedules by Maps & Schedules

13 alerts are in effect

Filter by route number

Real-Time Upcoming
7 View All Favorites
* Sto
Find maps and schedules for stops and routes 101 Mariner P&R - Aurora Village v
o RO u te @ Enter stop, route, or location 105 Mariner Park & Ride/Hardeson Road - Bothell v

[ LO Cati O n 116 Silver Firs - Edmonds N

° . d I View all Maps & Schedules by Route > 202 Smokey Point - Lynnwood e
Rider Alerts
230 Darrington - Smokey Point v
. System Wide Map >
e Real-tim
e a I e Swift Blue Everett - Aurora Village ~

Destination Guides >

[ ) U p CO m i n g Swift Green Seaway - Canyon Park v
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New Features

e <
— communltyt@lt/

e Destination guides .
° COmmunIty pages Destination Guides

) R i d e r g u i d e S Popular destinations

Plan your trip to some of the most popular destinations and

communities in our region.

e Rider stories

Rider stories — ride like a local

MNeed some inspiration? Learn how real people get around town, commute to work, and explore the Puget Sound on

Meet Lindsay

Lindsay Sharpe says she's grateful for the options Community transit provides because it helps her get from her
home in Edmonds to classes at the University of Washington campus in Seattle. She usually catches the 871 or
810 from Mountlake Terrace Transit Center to Morthgate Station, and then hops on the Link light rail to campus.

Leam more about Lindsay’s trip —
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n Page Feedback

How to ride

We offer local and commuter bus service, Swift bus rapid transit, as well as DART paratransit for riders with
disabilities. Our Vanpool Program and DART Alderwood Shuttle also provide local transit options. Explore all the

ways you can get around Snohomish County and beyond.

Bus riding basics

It's easy, and chances are you're never more than a few blocks from a stop.

Learn more about riding the bus —

Join a vanpool

Share the ride with people you know. Save time, money and reduce your

commuting stress.

Learn more about Vanpool —

Accessible service options

All of our buses are wheelchair accessible. We also offer DART paratransit
service for people who qualify.

Learn more about accessible service options —




Next Steps

— o 0.«
communitytransit Q  Enter a keyword, route, stop, station, address or landmark

* Internal preview
e Gather feedback
e Fix critical issues

Home

e External soft launch | po
* Both websites live : ey B
e Customer feedback

* Fix critical issues

Helping you get from where you are to wi
Schedules be in Snohomish County and the Puget S¢ Maps & Schedules
Find nearby ro

Rider Alerts

New Website! |-

* Final cutover
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Questions
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Long Range Plan
Update

Board of Directors’ Meeting
November 3, 2022
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Long Range Plan Purpose

Long Range Plan (LRP) BPASERVEERIERRGER NI Provides the long-term priorities/
vision that guides the annual TDP update
Transit Development E
A | TDP updat:
Plan (TDP) 6 yeal’S nnua update
Annual Budget . 1year Annual budget process based on the
near-term operations/capital projects in

the TDP
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Long Range Plan Purpose

Community Transit Long Range Plan Timeline

Phase 3: Draft and Final

Development and Internal Plan

Phase 1: Visioning and Market Assessment
Phase 2: Service Development/
Scenarios
Coordination

Public Engagement and Project Coordination

9 Public Qutreach
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Strategic Priorities

JOURNEY 2050
PRIORITIES

Provide safe, reliable

transportation Strenathen local
connections within
the county

Innovate to support

Live our core values in i
service to employees local community

and customers

Efficiency Environment ®

Provide access to light rail

Practice sustainability in

every part of our business Focusing efforts to expand Maximizing ridership by Reducing transportation
access to opportunities and prioritizing areas with the greenhouse gas emissions by
services for those who need it greatest demand focusing on converting more
Repioy % grant flest most longer-distance trips to transit
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Online Open House Context

Service Mailer + Consistent
Online + Almost 300 with

Type c?n.—bu.s responses Community
FOCUS notifications E T
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Online Open House

Questions:
“Transit Planner”
budgeting exercise

$100 “Budget” to
allocate between
Service Types
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Swift Bus Rapid Transit

Swift is a frequent and reliable service that serves higher density areas.
Growing Swift service would increase how often Swift buses arrive (every 5 to
10 minutes) and would add new Swift lines in areas where the population and
jobs are growing.

Pros: Buses arrive more often and get you to your destination faster in
neighborhoods with more people and jobs.

Cons: Swift doesn’t typically reach neighborhoods with fewer people and jobs
and may require a longer distance to walk to or from the stop.

Alderwood Microtransit Service

@ Proponed mucrotianuit route

Lynnwood | 204THSTSW. Propesed microtansit senvice aren 4
Transit Center = = Cument bus routes N

Regular Bus Service

Regular fixed-route bus service connects neighborhoods and key destinations
throughout Snohomish County. Growing Regular Service would expand bus
service into new areas, would increase how often buses arrive (every 15 to 30
minutes) and would create easier connections between routes.

Pros: Service operates in many different areas of the community and requires
less walking to or from a stop.

Innovative Services

Innovative Services are designed with community input to help get people
where they want to go in new, convenient ways. They may include on-demand
shuttles (microtransit), community vans, bike or car share, or other new travel
technologies that are customized to a specific community’s needs.

Pros: More customized travel at a low cost. Service can be provided to a wider
variety of neighborhood types and can meet you closer to where you are and
where you want to go within a defined area.

Cons: High demand for services may result in increased wait times. Some
services may require use of an app or call center to book your ride.




Budgeting Exercise Results

Average Amount Allocated from $100 “Budget” by Service Type

Swift Bus Rapid Transit Innovative Services Regular Bus Service
80%

. (832 ($26) ($53)

40%

20% E I
0% .

80 — > $100
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Free-form Response Results

Swift Bus Rapid Transit (80 comments)
85% of comments were positive

Innovative Services (62 comments)
76% of comments were positive

Regular Bus Service (116 comments) 95%
of comments were positive
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Free-form Response Results

Other Key Themes Demographics
Frequency 24% not current riders
Coverage Age and race distribution
Reliability Income

Connections to light rail People with disabilities

Serving people with disabilities
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Preferred System Resource Allocation

Levels of Investment

Regular Bus Innovative Services Swift BRT Preferred System

Growth Emphasis Areas

B Regular Bus B Express m Swift BRT Innovative Services
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Next Steps

Internal staff workshops

Service guidelines

Capital plan development

Financial modeling

Draft Long Range Plan

Targeted Board Adoption: Spring 2023

Preferred system:
Strategic vision for future of transit in Snohomish County to guide capital

and service planning
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March 2023
Service Change

Board of Directors
November 3, 2022
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Background

* Nationwide shortage of operational workforce
* Over 90% of APTA members surveyed have this issue
* Over 75% of APTA members have reduced service due to lack of operators

e Agency has significantly increased recruiting efforts
e Sign-on bonuses for critical positions
e Retention incentives for current employees
Significant community outreach
Increased participation in area events for job seekers
Reduced length of recruiting process and reduced barriers to entry
Marketing campaigns to increase number of applicants
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Status

 Service was temporarily reduced in March 2022 & September 2022
due to staffing shortage and to improve reliability for customers

* FTA allows 12 months for temporary service changes without
performing a Title VI analysis and public comment period

 Community Transit must initiate a Title VI major service change
analysis and public outreach process this Fall as the agency is unable to
restore service to October 2021 levels by March 2023
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Cumulative Service Adjustments
To Improve Reliability

Masr;:rleii(;ZZ e Suspended ~34,000 service hours, reduced frequency on local
. and commuter routes
Reductions » Total new trips to be suspended = 78 per
weekday
* Total remaining trips in system = 1,233
September « Suspended 8,000 service hours, * 94% of current trips remain in operation and at
202p2 Service reduced frequency on commuter a higher level of reliability

Reductions routes

March 2023 e Suspend additional 21,000 service
. hours, reduced frequency on local &
Service
Reducti commuter routes, and selected route
SAECHONS modifications

L g ) > |
communltytwlt/



Annualized Bus Service Hours
Directly Operated & Contracted

550,000
Northgate
500,000 Launch Swift Orange
471,000 475,000 i

, Line launch

450,000 J L 434,000
426000 ~
415,000 414,000 T - 410,000
——" 396,000
400,000 381,0 ‘
34400 363000

350,000 Planned baseline 2024

B service level to meet Link
4} light rail

300,000 Reduced service levels requiring Title VI analysis and
Public Hearing/Board Action (March ‘22 - March 23)

250,000
N S N I I N S G G A L A S A AR S I N S S S S S N
%Q,Q e0 \’bo @’b @’b \0 ")QJQ éo \’bo @'Z} ®® \\5 %@Q éo \Ibo @’b ®'b \0 (’Q,Q éo \lb(\ @'Z} @'b \\5 (.)Q/Q %o \’b(\ @’b @’b* \0 (_)Q,Q
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Criteria used in planning service suspensions:

 Remain within Title VI guidelines for distribution of service impacts
* Maintain rural connections

e Adjust weekday service only

* Maintain minimum of 60-minute frequency

* Focus on lowest ridership routes and high frequency routes to reduce rider
Impact
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Services Suspended in March 2022:

Analyze maintaining these suspensions for March 2023 Service Change

 Commuter route adjustments implemented in * Local route adjustments implemented in March
March 2022 2022:
e 402: suspend 2 daily trips 112: suspend 3 daily trips
410: suspend 3 daily trips 113: suspend 2 daily trips
412: suspend 8 daily trips 119: suspend 4 daily trips
416: suspend 2 daily trips 120: suspend 7 daily trips
417: suspend 3 daily trips 130: suspend 2 daily trips
422: suspend 1 daily trip 196: suspend 4 daily trips
425: suspend 1 daily trip Swift Green Line: reduce headways from 10 to
435: suspend 4 daily trips 12 minutes (28 daily trips)
810: suspend 9 daily trips
821: suspend 12 daily trips
860: suspend 12 daily trips
871: suspend 13 daily trips
880: suspend 10 daily trips
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Services Suspended in September 2022:

Analyze maintaining these suspensions for March 2023 Service Change

 Commuter route adjustments implemented in
September 2022:
e 413: Suspend 6 daily trips
e 415: Suspend 2 daily trips
e 421: Suspend 3 daily trips
e 422: Suspend 1 daily trip
e 425: Suspend 1 daily trip

L g o -«
communltytw




Additional Suspensions for March 2023

Analysis adds this proposal to overall total

* Commuter Routes

* 412: suspend 2 daily trips out of 12
* Local Routes

e 101: suspend 7 trips out of 73

e 105: suspend 4 trips out of 40

e 115: suspend 12 trips out of 60

e 116: suspend 13 trips out of 62

e 119: suspend 1 trip out of 33

e 196: suspend 17 trips out of 50

e 201:suspend 11 trips out of 62

e 202: suspend 11 trips out of 61

e 270/271: suspend segment to Seaway

e 280: suspend segment to Seaway
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Total new trips to be suspended = 78 per weekday
Total remaining trips in system = 1,233

94% of current trips remain in operation and at a
higher level of reliability




March 2023 Service Change Schedule

Final Board Exec

Board Staffing Public Comm
Introduction Projections Comment Review
10/6 10/31 11/2-12/1 11/17

SACDC Board SACDC Final Public

Briefing on Briefing Review Hearing &
Service Plan 11/3 11/16 Board
& Title VI Decision
10/19 12/1

* Compressed timeline calls for Public Hearing and Board Action on December 1
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Outreach Process

* On-bus communications requesting comment

e Rack card
* Printed notices of affected routes

* Media outreach
* Press release
e Social media posts requesting comments
* Web page to outline changes and direct comments

* In person public hearing at December 1 Board meeting

L g o -«
communltytw




o o o o
commumtyt@lt/



Recommended Motion (9a):

That the Board of Directors approve
Resolution No. 21-22, authorizing the Chief
Executive Officer to execute and implement a
three-year labor contract between Community
Transit and the Amalgamated Transit Union
Local 1576 ending December 31, 2024.

mmmmmmmmm



Recommended Motion (9b):

That the Board of Directors authorize the Chief
Executive Officer to negotiate and execute an
amendment to the existing Transit Safety and
Protection Services contract with the Snohomish
County Sheriff's Office to add a Snohomish
County Social Worker Program to include salary,
benefits, supplies & equipment, service costs, and
administration for an annual not-to-exceed amount
of $322,591.



Recommended Motion (9c):

That the Board of Directors authorize the
CEO of Community Transit to execute
Amendment #01 to the Interlocal Agreement
between Community Transit and the City of
Everett regarding the cooperative provision
of services.

mmmmmmmmm



Recommended Motion (9d):

That the Board of Directors approve the
proposed amendments to the 2022 budget
as presented in Resolution No. 18-22.

mmmmmmmmm



